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Technology is the theme for this month’s issue of Bussineeader magazine. Not too
long ago, the logic went, “new technology will changergthing!” “The Internet is
going to completely revolutionize all businesses,” thaigahanted. “It's the great
Internet landgrab: Be there first, be there fasidbuarket share — no matter how
expensive — and you win,” yelled the entrepreneurs. “Whyad#dkbe hard steps to go
from buildup to breakthrough, creating a model that actwadiks, when you could yell,
‘New technology! or ‘New economy’ and convince peopagtve you hundreds of
millions of dollars?” We all lived through this and sdw results. “Technology-induced
change is nothing new. The real question is not, gl role of technology? Rather,
the real question is, How do good-to-great organizattong differentlyabout
technology?” The answers to this question, is why ¢wesen Jim CollinsGood to
Greatfor this month’s book review.

Collins found, through his research, that “Good-to-Goeganizations think differently
about technology and technological change than mediowe. He found that:

¢ Good-to-great organizations avoid technology fads and bandwaget they
become pioneers in the application of carefully &el@ technologies.

¢ Good-to-Great organizations always ask the key question ahguéchnology:
“Does the technology fit our organization?” If yes,rilet’s be a pioneer in the
application of that technology. If no, then legsore it.

¢ Good-to-Great organizations used technology asceeleratorof momentum,
not a creator of it.

¢ Good-to-Great organizations respond to technological chaitige
thoughtfulness and creativity, driven by a compulsiomuto tinrealized potential
into results. Mediocre companies respond because cdahef being left
behind.

¢ Good-to-Great organizations use an effective approaatrait, walk, run”
when approaching technology, even during times of rapid anchatadi
technological change.

Collin’s research also found, that “no technology, raiter how amazing — not
computers, not telecommunications, not robotics, nolrteenet — can by itself ignite a
shift from good to great. No technology can turn the @noeople into the right people.
No technology can instill the discipline to confrontital facts of reality, nor can it instill
unwavering faith. No technology can create a cultuidiszipline. No technology can
instill the simple inner belief that leaving unrealized ptteg on the table — letting
something remain good when it can become great — is lassou”

Collins begins his book with a powerfully strong statetnéGood is the enemy of
great.” He goes on to say “that is one of the kegara why we have so little that
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becomes great. We don’t have great schools becausawseyood schools. We don't
have great government, principally because we have gonamgment. Few people
attain great lives, in large part because it is jugagy to settle for a good life. The vast
majority of companies never become great, preciselyusecdne vast majority become
quite good — and that is their main problem.”

Good to Greais a must read. Collins and his research team spentdars contrasting
the good-to-great companies with a carefully selectedfssmparison companies that
failed to make the leap from good to great. What wasrdift® Why did one set of
companies become truly great performers while the otheesetined only good? After
sifting through mountains of data and thousands of pageseofigws, Collins and his
team discovered the key determinants of greatness — wity smmpanies make the leap
and others don't.

The findings of th&sood to Greastudy will surprise many readers and will shed light on
virtually every area of management strategy and pracfibe.findings include:

¢ Level 5Leaders: The research team was shocked to discover the type of
leadership required to achieve greatness.

¢ The Hedgehog Concept: To go from good to great requires transcending the
curse of competence.

¢ A Cultureof Discipline: When you combine a culture of discipline with an
ethic of entrepreneurship, you get the magical alchemyeat gesults.

¢ Technology Accelerators. Good-to-great companies think differently about
the role of technology.

¢ The Flywhed and the Doom Loop: Those who launch radical change
programs and wrenching restructuring will almost fail to nilecleap.

Enjoy this month’s selectioli;ood to Greatind share it with others in your life because
as Alvin Toffler says“The illiterate of the 2i' Century will not be those who cannot
read or write, but those who cannot learn, unlearn, and relearn.”
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