Ouch! Your Silence Hurts

by Gary Tomlinson

“Learning from the school of hard knocks can be very iniogmbut often the tuition is
too high! We should learn from other people’s experiencEs’purpose of this column
is to share great business wisdom from the experieriegloors like Jim Collins,
Michael Gerber, Gary Harpst, Michael LeBoeuf, Rorliwjham, Stephen M.R. Covey
and others. Because when you combine great business edweitigour own business
experiences the outcome you'll receive is far gre&tan the sum of its parts.

The wisdom of Leslie Aguilar’s new vidgduch! Your Silence Hurtsas been chosen to
share with you this week. “We all are naturally biased.alWbave a tendency to let
some of our biases slip into our conversations whetkello so consciously or
unconsciously. When that happens, we all lose. Reldtijpsisan suffer, cooperation can
decrease and our ability to lead or influence others camighmi’

“Have you ever heard someone say something biased or demaadiggu didn’t know
whether to speak up? Have you ever said something unintalhioffensive and wished
you could take it back? Would you like to know how to presdotmation and lead
discussions in ways that include everyone and avoid $te€otyping, discounting or
potential discrimination?” If you’ve answered “yes” to afyhese question§uch!

Your Silence Hurtss the video for you. Most of us want to speak up wheseeeothers
stereotyped, disrespected or demeaned. But often we staildrily because of
discomfort or the fear of saying the wrong thing or nontwg to look like we can'’t take
a joke. Unfortunately, that silence can allow theeadipectful behavior to continue.

In her first book and vide&@uch! That Stereotype Hurtiseslie opened the conversation
about stereotypes and why people don’t speak up. She sharedjieshoi use when you
hear others make biased or demeaning comments as welWds recover when you are
the one to make those comments. Now, in her follow deosOuch! Your Silence

Hurts, Leslie continues the conversation about stereotypegdgreng more deeply the
pivotal role of the bystander. “Often, verbal disres$ggaot just an interaction between
two people — it can be a group event. The bystanderedtreatiudience or the context
for the demeaning joke, slur or statement. So, the bystandarimportant player in the
scene and he or she has a choice to make, whichstffeecoutcome. The bystander can
speak up or can silently collude.” And a key message dddrés is that “silence is often
interpreted as support.”

Leslie’s new video is very emotional and will inspo@nversations that are not always
comfortable, but should be had anyway, especially in our argizoms.Ouch! Your
Silence Hurtshallenges all of us by asking; “How will you personallypend next time
you witness somebody being treated with disrespect?”
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Ouch! Your Silence Hurts part two in her powerful series about stereotypes.DiVi2
includes a 9-minute video, skill-builder exercises, leadgride and a 1-minute trailer
that can be used to introduce Ouch! to your organization. Bid#os,Ouch! Your
Silence HurteandOuch! That Stereotype Hurtein be standalone training pieces. But
when used together or in sequence, they will deliveavan more powerful impact.
Leslie wants the viewer to “remember that one perskingaaction can inspire others to
do the same.” Her series on stereotypes can help allidénsfy our own biases, explore
ways to reduce them and work to communicate in moresiveubias-free ways. That's
what her book and videos are about. Leslie wants ailsdd “Go ahead — Use your
voice! Speak up on behalf of respect.”

For more information about Leslie Aguilar or to order beok and/or videos, visit
www.thediversitycenter.com. You can also learn naiveut the videos and see a
complimentary online preview by visiting www.learncom.concall Learning
Communications at (800) 622-3610.

Gary Tomlinson is an entrepreneur and founder of five successful businesday he is
an accountability consultant and professional speaker. He works with esetedims to
help clarify and achieve their organizational initiatives. His speakomics include “Top
Ten Messages from Ten Top Books” and the “Art of Telling — Commungcébur Way
to the Top.” You can engage Garygry@gary-tomlinson.coror visit his website at
www.gary-tomlinson.com

Tomlinson & Associate# “Organizational Excellence — A Culture of Discip¥’ ¢ Raleigh, NCé www.gary-tomlinson.com


mailto:gary@gary-tomlinson.com
http://www.gary-tomlinson.com/

